
  
 

Special Educational Needs Personal Budget 
 
Frequently Asked Questions 
 
 
1. What is a personal budget? 
 
A personal budget for SEN is money identified to pay for support specified in 
an Education, Health and Care plan (EHC plan) for a child, or young person 
up to 25 years, with special educational needs. It can include funds from the 
local authority for education and social care and from the Clinical 
Commissioning Group (CCG) for health. The personal budget is allocated in 
recognition that the child or young person’s special educational needs cannot 
be met in full by mainstream/universal or targeted services without an 
additional individual investment being made.  
 
2. What funding can be given as an SEN personal budget? 

 
Special Educational Needs ‘top-up’ funding is agreed as part of an Education 
Health and Care (EHC) needs assessment or transfer with the Statutory SEN 
Service. The top-up funding which provides the support can be offered as an 
‘indicative’ Personal Budget.  
 
3. Is this additional funding? 

 
The personal budget funding offered is not additional to funding already 
agreed. It is a different way of using that funding to tailor support to the needs 
of the child or young person, to allow more choice and flexibility of provision.  
 
4. How can you use a personal budget? 

 

 You can receive money directly to manage all or part of the Personal 
Budget yourself. This is called a Direct Payment. 

 

 The local authority, school or college will look after the Personal 
Budget for you. This is called a Commissioned Budget. 
 

 You can opt to have someone else to manage the Personal Budget for 
you. This is called a Managed Direct Payment.  
 

 Or you can have a mixture of some or all of these arrangements. 
 

You, or your representative, will be responsible for buying the service and 
paying for it.  



 
5. If we don’t think the current SEND support for our child is right - how     

can we challenge or change it? 
 
Any issues with the support provided can be discussed at a transfer review, 
an annual review or during the needs assessment process. If there are major 
changes to a child’s or young person’s needs a parent should request a 
review in the normal way. Personal budgets are not designed to address 
provision issues in this way. 
 
6. How is a personal budget reviewed and when? 

 
Initially the personal budget is reviewed after 6 weeks by the local authority. 
After that the personal budget will be reviewed at the next EHC Plan Review.  
 
7.  If we use a personal budget to employ someone what are our 

employer responsibilities? 
 
There are lots of resources to support you as an employer - see links below:  
  

 https://www.gov.uk/government/organisations/hm-revenue-customs 

 https://www.gov.uk/browse/employing-people 

 http://www.skillsforcare.org.uk/Employing-your-own-care-and-
support/Support-for-individual-employers/Employing-personal-
assistants-toolkit.aspx  

 http://www.acas.org.uk/index.aspx?articleid=3303 
 
8. What can we use a personal budget for? 
 
Personal Budgets can be used only to fund the support set out in an EHC 
plan. This must be agreed by the local authority for education and care 
support, and by the health authority for the health provision.  
 
A personal budget for educational provision cannot cover payment for a place 
at the school or college. A personal budget can include any top up funding 
(known as Element 3 funding). It can also include support that is managed by 
the school or college – but only if the Headteacher or Principal agree. 
 
9.  If you want to know more about using a personal budget what do we 

do?  
 

In the first instance, you can raise the issue with your SEND Practitioner, who 
will signpost you to appropriate advice and support. You can tick the Personal 
Budget box on your draft EHC Plan. 
 
For impartial information and advice contact the SEND Partnership Service on 
01225 394382 or by emailing send_partnershipservice@bathnes.gov.uk 
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10. How is the spending of a personal budget monitored?  
 
In the case of direct payments, the family monitors and manages spend, 
producing quarterly returns to the Local Authority and HMRC where 
appropriate. The Local Authority monitors whether the Personal Budget 
delivers the outcomes on the EHC Plan. Normal audit procedures will be 
applied. 
 
11. Can a young person manage or request a Personal Budget?  

 
From age 16, or the end of Year 11, a young person with mental capacity may 
request or manage a personal budget in their own right. 
 
 
Useful links: 
 
Local Offer: http://www.bathnes.gov.uk/services/children-young-people-and-
families/send-special-educational-needsdisabilities-0-25 
 
SEND Partnership Service resources: 
http://www.bathnes.gov.uk/services/schools-colleges-and-learning/support-
parentscarers-educational/parent-partnership-servic-5 
 
Council for Disabled Children: http://www.councilfordisabledchildren.org.uk 
 
HMRC: https://www.gov.uk/government/organisations/hm-revenue-customs 
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