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Priority 1 - Leading SEND
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Priority 2 - Early identification and assessment

2

Completed EHCPs and performance YTD
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Priority 2 - Early identification and assessment
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EHCP assessments receiving health input within 6 weeks
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Priority 2 - Early identification and assessment
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Children and young people assessed by CAMHS within 5 weeks
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Priority 2 - Early identification and assessment

4

% of child and family assessment outcomes with ongoing statutory
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Priority 3 - Commissioning effective services to respond to future 
needs

Tower Hamlets CAMHS Service
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Priority 3 - Commissioning effective services to respond to future 
needs
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Priority 4 - Good quality education provision for all children
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Priority 5 - Supporting successful transitions and promoting 
independence

Patients with Learning Disabilities receiving an annual health
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Average Attainment 8 scores at GCSE
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Children achieving a good level of development at Early Years Foundation 
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Outcomes - attainment
Children meeting the standard at phonics decoding
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Pupils meeting the expected standard or above in Key Stage 2 Reading, Writing and Mathematics
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Outcomes - attainment
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Outcomes - attendance
Exclusions
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Fixed term exclusion rate - pupils with EHC Plans
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Unauthorised absence - pupils with EHC Plans
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Persistent absence - pupils with EHC Plans
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Outcomes - health

Proportion of patients discharged with
patient/parent/clinician reported outcome measures
collected at 2 time points
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