
Workshop 4

Partnerships & Information Sharing



Agenda

• Partnership models and benefits
• Partnership principles and things to consider
• Information sharing with parents
• Safeguarding
• Sharing information on learning & development
• Information sharing and SEND
• Activity
• Information sharing tool



DfE Operational Guidance (2017)

Splitting provision between providers
“Local authorities may wish to use the parental declaration form to 
enable parents to indicate at which provider they are taking the universal 
15 hours free entitlement and, where appropriate, pass this information 
onto the provider”.

“If a parent ceases to meet the eligibility criteria for 30 hours, the parent 
may choose which provider they continue to take up their child’s universal 
15 hours entitlement”



What is a ‘partnership’? 

Working with other providers to meet demand and enable 
parents to access 30 hours funding whilst being able to 
attend your setting. 

Being involved in the shared care of children with other 
providers.



Working together 
partnership 

(walking bus)

Signpost to other 
providers

On site 
partnership

Parents making 
arrangements 
with multiple 

providers

Partnership Models
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Partnership Principles
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Partnerships: Things to consider…

Working together in partnership



Centred around the benefit, 
well-being, learning and 
development of the child

Information Sharing



3.68 Providers must enable a regular two-way flow of 
information with parents and/or carers, and between 
providers, if a child is attending more than one 
setting.

-Statutory framework for the EYFS, April 2017.

Information Sharing – A Duty
A2.13 Encourage providers to work with parents to ensure 
continuity of care for children and effective transitional 
arrangements to support children’s learning and wellbeing when 
enabling children to take up their free place at more than one 
provider or on more than one site. 

-Early Education and Childcare Statutory Guidance, March 2017



Risks of Mixed Provider Approach
With the introduction of the extended entitlement you may find that you are 
involved in the shared care of children with other providers.

This can lead to disruption and challenges if good practices and procedures are not 
put into place:
• Differing approaches and styles adopted at different settings can be confusing for 

the child
• Repetition of activities/topics at different settings can be a missed opportunity to 

enrich child’s learning experience, can risk child getting bored
• Timetables at different settings may not allow time for consistent and supportive 

routines: e.g. appropriate time for resting and opportunities for learning/play
• Different approaches to managing behaviour can be confusing 
• Too much assessment, ‘assessment overload’

Question: What does information sharing mean in a 30 hour context? 



Importance of Information Sharing
Information sharing is key to mitigating the potential risks/challenges of the mixed 
provider approach. 

• Puts the child’s safety first
• Ensures child’s best interests are met
• Enriches the child’s daily experiences
• Provides consistency in the child’s experience at different settings
• Protects the child’s emotional well-being
• Ensures smooth transitions/transfers between settings
• Joins up partnerships between parents and setting
• Enhances child’s learning and development and ensures child’s progression



Your Good Practice

Do you have any 
examples of your own 

good information 
sharing practices?



2.2 Parents and/or carers should be kept up-to-date with their child’s progress 
and development. Practitioners should address any learning and development 
needs in partnership with parents and/or carers, and any relevant 
professionals. 

-Statutory Framework for the EYFS, April 2017

Involving Parents



Can you think of any more solutions?

Involving Parents

 Joint meetings: settings to coordinate and set joint periodic meetings with 
parents so both can give feedback 

 Joint home visits
 Information sharing passport: should include an overview of a child’s needs, 

likes and preferences completed by the parents and shared with all settings
 Daily communication diary: all settings and parents should contribute to this

Good practice tips:



Safeguarding
• Follow your safeguarding policy and procedures
• Working in partnership with parents and communication is key in safeguarding the 

children in your shared care for example knowing the child's routine and transitions 
throughout the day

• Meet up to discuss policies and their approach to safeguarding for example how you 
would keep each informed if you had any concerns about a child

• Agreement with parents on information sharing for example sharing contact details, 
ensuring you have up to date emergency contact details, medical conditions, SEN

• Ensure you discuss transfers to and from each setting and what could go wrong and 
devise a joint procedure to mitigate any risks

• Being aware of any allergies or medication for example is there a healthcare plan in 
place



Learning & Development

Information that should be shared: 
• Planning: Taking account of the other provider’s planned activities and theme/concept
• Systems of observations and assessments: understanding what systems are used to record and track observations 

and assessments 
• Assessments: contributing information about what stage of development the child has reached
• Spontaneous observation: Action or interest that may impact on or support a child’s engagement and enjoyment 

across all settings

Practical solutions:
• Key person from each setting to share planning: through routine meetings or emails
• Joint termly meetings to include key person for the child from each setting and parents: face-to-face, Skype or 

phone meetings
• Shared access to assessment and observation systems: IT programmes designed to capture data from 

observations, e.g. Tapestry (ensure you have parental consent to do this)
• Visit each other’s settings to share good practice and understand child’s learning environment



Information Sharing & SEND
In a mixed provider model there may be different levels of experience and training 
around SEND and this can benefit all settings involved. 

When sharing the care of a child with SEND settings must take particular attention to 
ensure that there is:
• Consistency in approaches to learning and development to achieve the best 

outcome for the child with SEND
• A common message is communicated to parents, e.g. encouraging similar 

approaches to tackling developmental/behavioural issues at home and vice versa
• Ongoing communication to avoid incidences of double referrals, e.g. who makes 

the referral for an EHCP?
• Understanding the role of other professionals involved with the child (e.g. SLT) and 

an ensuring that advice is shared with all involved (parents and settings)
• Sharing individual target plans



Information Sharing & SEND

 Avoid duplication of meetings: arrange a joint review of 'targeted plans‘ or EHCP. 
Parents are more likely to be able to attend and contribute if the number of 
meetings is minimised.

 Rather than making multiple referrals, share information and assessments to jointly 
complete a referral, this would not necessarily mean actually taking time out to 
meet

 If the child has attended one of the settings for a long period and then accesses 
another setting the former will have a good deal of evidence and experience that 
the newer setting could draw on

Good practice tips:



Information Sharing Activity
Scenario: While at the breakfast club, Johnny’s key person notices that Johnny is 
not himself and seems tired. He has a few accidents and has run out of a clean 
change of clothes. Johnny will later be transferring to the school and will then be 
picked up by his childminder.

Question: How will you manage this communication process and ensure that the 
staff at all the settings will be able to tell Johnny’s parents about his progress in the 
day when he is picked up?

Activity: Work in a group of 3 with 
each taking the role of either the 
breakfast club, school or childminder 
and discuss how you would manage 
this.



Involving Parents: Information Sharing Passport



Involving Parents: Information Sharing Passport



Please complete our evaluation survey


