
Update on Involvement and 
Engagement



Ongoing engagement - feeding into improvements

Listening to the views of children and young people with SEND and their 

parents/carers:

● EHC Needs assessment process

● Annual Review process

● Phase Transfer process

● Meetings or communication with SEND team

How does this feed into improvements?

● Weekly QA activity - understand lessons learned

● Review feedback every quarter and decide actions to make improvements



EHCP Guide 

● Developed to help children and young people understand what an EHCP is

● Support children and young people in sharing in the decision making and 

sharing their views

● Shared with the young people ‘Easy Info’ group for feedback and comments



Innovation workshop

Aim: explore how digital solutions could better support interaction and 

engagement with children, young people who have SEND and their 

parents/carers.

Involved in the workshop were:

● 3 young people

● 1 young adult

● 1 parent



Chatbot development

Aim: to help children, young people and parents/carers navigate the Achieving for 

Children website, including the Local Offer.

We want to develop a Chatbot that is based on the feedback and needs of children, 

young people and parents/carers.

How are we going to do this?

● Engage with young people with SEND - focus group session

● Engage with parents/carers  - through the Parent Panel, Parent Consortium and 

Parent Carer Forum



SENCo Feedback
Listened to the views of SENCos and have taken action to support SENCos with 

the statutory assessment process.

Examples of actions:

● Developed a SENCo page on Local Offer website

● Specific training being planned to look specifically at outcomes



Therapies Review

Consulted with partners and parents:

● Drop-in session at Phyz (12 parents/carers)

● Online consultation (parents/carers)

In January we will share the review with children, young people and 

parents/carers, this will involve working together to:

● Set KPIs for the contract (for the providers)

● Co-design the service specification

● Agree the outcome measures



Other examples of co-production

● Recruits Crew - young people

● Digital group - young people

● Easy Info group - young people

● Occupational Therapy Activities Guide - review by young people

● Phase transfer and SEN support focus groups - children and young people

● ASD strategy (does the lived experience match our service evaluation?)

● Annual Review documentation update 

● Richmond upon Thames Inclusive Sport and Exercise Consultation 2019 (finding out 

about participation in sporting activities)

● Transitions Navigator 




