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Improving quality

 for children

Out of School 
A quality improvement tool for out of schools settings
1. The safeguarding and welfare requirements:
· Providers must have regard to the Government’s statutory guidance ‘Working Together to Safeguard Children 2018’. If providers have concerns about children’s safety or welfare they must notify agencies with statutory responsibilities without delay.  (EYFS 2017-3.7)
Before/after school care and holiday provision (EYFS 2017 3.40)

Where the provision is solely before/after school care or holiday provision for children who normally attend Reception class (or older) during the school day, there must be sufficient staff as for a class of 30 children. It is for providers to determine how many staff are needed to ensure the safety and welfare of children, bearing in mind the type(s) of activity and the age and needs of the children. It is also for providers to determine what qualifications, if any, the manager and/or staff should have.  (Providers offering care exclusively before and after school or during the school holidays for children who normally attend Reception (or older) class during the school day (see paragraph 3.40) do not need to meet the learning and development requirements. However, providers offering care exclusively before and after school or during the school holidays for children younger than those in the Reception class age range, should continue to be guided by, but do not have to meet, the learning and development requirements. All such providers should discuss with parents and/or carers (and other practitioners/providers as appropriate, including school staff/teachers) the support they intend to offer). EYFS 1.1 footnote 5.

This section does not replace Section 3 of the statutory framework for the early foundation stage which sets out your legal requirements relating to safeguarding and welfare.


	The following key statements link to your legal requirements. 

Non-compliance could result in an inadequate outcome at inspection.  

	Child protection: 
	How do you know? 
What is your evidence
	Met

Y/P/N

	Providers must have and implement a policy and procedures, to safeguard children.  These should be in line with the guidance from LSCB and include actions to be taken if concerned about a child, allegations made against member of staff, use of mobile phones/cameras.
	
	

	Setting has a safeguarding designated person, who attends relevant training and provides support and advice and ensures staff have up to date knowledge.
	
	

	Registered providers must inform the SPA team immediately and Ofsted (within 14 days) of any allegations of serious harm or any concerns of abuse. The Early Years’ Service will be notified immediately.

	
	

	Safeguarding and child protection notice board is in place and information is rotated/refreshed regularly. 
	
	

	Effective whistle blowing procedure is understood and followed by all members of staff. 
	
	

	Everyone has access to the up to date version of the document ‘Working Together to Safeguard Children’ 
	
	

	Manager has copies of up-to-date safeguarding and child protection training and certificates, and training is updated as gaps in knowledge are identified. 
	
	

	Children learn to risk assess for themselves ensuring that they keep themselves safe.
	
	

	All staff have due regard for Prevent Duty and the need to prevent people being drawn into terrorism.
	
	

	Staff are aware of the risk associated with Female Genital Mutilation (FGM) and procedures to follow.
	
	

	Suitable People:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Robust safer recruitment procedures are followed, staff checks, interview, references, qualifications & DBS check.   
	
	

	Providers (owners) are responsible for checking suitability and criminal record disclosures of managers and staff in post prior to start of employment.
	
	

	A record of qualifications, criminal records disclosure, reference number, the date the disclosure was obtained and the details of who obtained it is kept. 
	
	

	Providers must not allow people who have not been checked to have unsupervised contact with children. 
	
	

	Procedures are in place for staff to take responsibility to disclose any convictions, cautions, court orders, reprimands and warnings, which may affect their suitability to work with children (before or during their employment). 
	
	

	Disqualification (all registered providers):

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Providers are under legal duty to notify the Disclosure and Barring Service (DBS) where a member of staff is dismissed or removed a member of staff or volunteer from working with children because they have harmed, may have harmed or put a child at risk of harm. If the member of staff resigns during an investigation or before they are dismissed, you must still inform DBS.
	
	

	Staff taking medication or other substances:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Procedures are in place to ensure practitioners taking medication which may affect their ability to care of children and medical advice sought where necessary. 
	
	

	Staff qualifications, training, support and skills:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	All practitioners have appropriate qualifications, training, skills that meet current legal requirements and have a clear understanding of their roles and responsibilities. 
	
	

	There is a named deputy who is capable and qualified to take charge in the manager’s absence.
	
	

	Induction programme for all staff, volunteers, students, including about emergency evacuation, safeguarding, parent partnership, health and safety and equality policy. 
	
	

	Regular appraisals for all staff to identify training needs and opportunities for professional development. 
	
	

	At least one person with an approved paediatric first aid certificate must be on the premises at all times.  At least one person with an approved paediatric first aid certificate must be on outings. 
	
	

	All staff have sufficient understanding and use of English to ensure they can meet the current government legislation requirements.
	
	

	Staff to child ratio:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Staff deployment meets the needs of all children and ensures their safety and wellbeing. Children are supervised at all times. 
	
	

	Providers meet the requirements adult to child ratios. 
	
	

	Arrangements for staff absences and emergencies.
	
	

	Health and medicines:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Practitioners promote the good health of the children attending the setting.
	
	

	A written sick and infectious child (exclusion) policy and procedure is in place and discussed with parents and/or carers to respond to children who are ill or infectious. 
	
	

	Medication policy and procedures (including non-prescribed medication and appropriate storage).
	
	

	Specific training is undertaken for any child with a medical condition(s) and a care plan is implemented.
	
	

	Information on any child with a medical condition is provided and updated with parents and/or carers.
	
	

	Medicines are not usually administered unless been prescribed for the child (medicines containing aspirin should only be given if prescribed by a doctor).
	
	

	Prior written parental consent (signed by the parent) for administering medication (prescribed and non-prescribed) has been given.
	
	

	A medication record book is available and appropriately completed and signed by parents on the same day.
	
	

	All medication on the premises must be securely stored, and out of reach of children at all times.  
	
	

	Food and drink:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Meal and snack times promote children’s independence and social interaction (eg rolling snack).
	
	

	Fresh drinking water is available and easily accessible to children of all ages and abilities at all times.
	
	

	Records of any special dietary requirements, food allergies or preferences are known to all staff. Any special health requirements are discussed with parents.
	
	

	An adequately equipped food area is available to provide healthy snacks, meals and drinks.
	
	

	Food hygiene course and certificate is in place.
	
	

	A list of notifiable disease information (HPT) is available (notification must be made to Ofsted within 14 days).
	
	

	Accident and injury:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	First aid box (with appropriate contents) is accessible and replenished regularly.
	
	

	Written record of accident/injuries and first aid treatment is kept and shared with parents on the same day and parent’s signature and date is gained. 
	
	

	Ofsted are notified within 14 days of any serious accidents, illness or injury to, or death of, any child while in the setting’s care and the action taken.
	
	

	Providers must notify SPA of any serious accidents, illness or injury to, or death of, any child while in their care and must act on any advice. Inform Ofsted and early years.
	
	

	Managing behaviour:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	An effective behaviour management policy and procedure (include anti-bullying) is completed. The manager ensures that there is consistency by all staff and the practice of staff is monitored and evaluated. 
	
	

	Practitioners do not use or threaten corporal punishment, or any punishment which could adversely affect a child’s well-being.  
	
	

	Physical intervention policy is available and records kept of any occasion where physical intervention is used.  
	
	

	Safety:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Children have access to an outdoor play area each day that is fit for purpose and secure.
	
	

	Premises and equipment are clean and comply with requirements of health and safety legislation.
	
	

	A health and safety policy and procedure is in place that includes identifying, reporting and dealing with accidents, hazards, and faulty equipment and hygiene requirements.
	
	

	Providers ensure the safety of children, staff and others on the premises with regards to fire, or any other emergency. An emergency evacuation procedure (written record) is in place and fire exits clearly identified.
	
	

	Smoke alarms, fire alarms, fire blankets and carbon monoxide detectors are in place. Records of practised fire drill or evacuation are kept.
	
	

	Premises:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	The premises and equipment is organised to meet the needs of the children and meet space requirements.
	
	

	Public liability insurance is held and kept up-to-date. 
	
	

	Written agreement contracts child collection are signed.
	
	

	There are agreed procedures to prevent unauthorised persons entering the premises, and an agreed procedure for checking the identity of visitors.
	
	

	Risk assessment:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	A written environment and outings risk policy and procedure is in place that is clear and well understood.
	
	

	Risk assessments have been completed (inside, outside, outings, specific activities) that identify aspects of the environment that need to be checked on a regular basis, how and when risk assessments are carried out, who is involved in assessing risks, how the risk will be removed or minimised and the records that are kept.  
	
	

	Prior written parental permission for outings is gained.
	
	

	Risk assessment records inside and outdoors and for specific activities (such as swimming, tumble tots) are regularly reviewed, including adult to child ratios.
	
	

	Vehicle details and insurance are complete.
	
	

	Equal Opportunities: 

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	A written equal opportunities policy is in place and being implemented.
	
	

	Equality and inclusion is practised.
	
	

	Setting encourages children to value and respect others.
	
	

	Information and records: 

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Procedures for sharing information with parents and other professionals working with the child are in place to ensure the needs of all children are met.
	
	

	There is a confidentiality policy in place.
	
	

	Records are kept for a reasonable time after a child has left the setting.
	
	

	Records must be easily accessible and available for inspection by Ofsted and confidentially stored.
	
	

	Children’s records: full name, DOB, name and address of parents and emergency contact details are up-to-date.
	
	

	Name, address and telephone number of all people working or living on the premises are kept.
	
	

	Attendance register with full names of children and staff with arrival and collection times.
	
	

	Certificate of registration is displayed.
	
	

	Records must be easily accessible and available for inspection by Ofsted and confidentially stored.  Prior agreement from Ofsted has been given where records are kept off-site.
	
	

	Complaints:     

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Complaints procedure in place, investigation carried out, written record of outcome of the complaint is kept and shared with parents and made available to Ofsted. 
	
	

	Changes that must be notified to Ofsted:

Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Ofsted are notified of any changes in the address of the premises, significant events and variation of registration.  
	
	

	Ofsted are notified of change of management, nominated person or company, (within 14 days).
	
	


Criteria for assessment
Use the criteria below to assess the quality of your provision

	The safeguarding and welfare requirements 

	Inadequate

Urgent actions for development
	Requires Improvement
Some actions for development
	Good/Outstanding

Continued development

	1
	2
	3
	4                        
	5
	6
	7

	Not being met – registered provider is failing to comply with their statutory requirements with significant weaknesses that could  have a negative impact on children’s welfare
	Welfare requirements met with inconsistencies

(In line with the current government legislation) 
	Welfare requirements met 

(In line with the current government legislation)

	Limited policies and procedures 
	Setting is working towards policies and procedures being regularly reviewed, understood by staff, shared with parents and embedded in practice
	Policies and procedures are regularly reviewed, understood by staff, shared with parents and embedded in practice

	Setting rating:

	Areas for development: 




2. The play environment:

· The role of the practitioner or play worker is to support all children and young people in the creation of a space in which they can play. (Play work principles) 

· Whereas play may sometimes be enriched by the practitioner or play worker’s participation, adults should always be sensitive to children’s needs and never try to control a child’s play as long as the play remains within safe and acceptable boundaries. (Assumptions and values of play work) 

	The play environment

  Key Statement                                                                                                                                       
	How do you know? 
What is your evidence 

	Met

Y/P/N 

	There are inviting spaces for quiet reflection, where children can be alone when they wish. These areas are zoned to ensure quiet and active areas are positioned separately.  
	
	

	Provision is zoned to offer play to children who are all actively involved - through having an area for books, art and creative activities, sand and water, physical activities, malleable activities, construction, sensory play and role play.    
	
	

	Experiences are promoted to actively involve and extend children’s play, and are focused on the individual interests and emerging needs of the child.  
	
	

	Adults are modelling language and conversation appropriately. The adult interactions demonstrate how they motivate children and engage them in activities based on their individual interests. 
	
	

	Within the routine, there is a balance of activities including those led by adults and those freely chosen or self-initiated by the children.   
	
	

	Materials and resources are organised to promote independence and challenge and inspire children. The children are encouraged to combine materials in new ways to enhance their play experience.  
	
	

	All areas of provision are regularly maintained, organised, well resourced, labelled, easily accessible and inviting.   
	
	

	The provision is changed regularly to respond to the needs and interests of the children.  
	
	

	There are responsive and ongoing interactions with adults that support sustained shared thinking, exploration, motivation and engagement (eg challenging children to think, find out more and extend their ideas).   
	
	

	Children are encouraged to contribute to creating the play environment, and are able to extend their own play in an enabling environment that offers free flow play indoors and outdoors.  
	
	

	Practitioners are aware of the importance of the ‘voice of the child’ and children are involved in decision marking.
	
	

	All adults provide opportunities for children to play with ideas in different situations and with a variety of resources to help them be creative.    
	
	

	Children are engaged in challenging experiences to practise and extend their skills and ideas, to reach their full potential and feel good about themselves.  
	
	

	Practitioners have time to reflect what they use displays for. Children and adults engage with a variety of displays (3D, walls and table displays).  
	
	

	High quality, real, natural and recycled resources are used and presented in unique and creative ways to stimulate children’s imagination and problem solving.  
	
	

	Children are able to work on a large scale with open-ended materials (large pieces of paper, modelling with recyclable materials, den making).    
	
	

	Children learn to develop curiosity to explore their environment and the natural world (plants, pets, insects, weather, and seasons).  
	
	

	Children are able to respond to, explore and communicate ideas, feelings and preferences through art, music, dance, role play and imaginative play. 
	
	


Criteria for assessment
	Inadequate

Urgent actions 
	Requires Improvement
Some actions 
	Good/Outstanding

Continued development

	1
	2
	3
	4
	5
	6
	7

	Not enough equipment/ furniture, or in poor repair
	Enough equipment/ furniture in reasonable condition
	Equipment/furniture is suitable for each child’s age/stage/size and kept in a good, clean condition
	Equipment/furniture is in excellent condition, adapted for individual children, convenient, comfortable.

	Few materials/ experiences available 
	Some appropriate materials accessible for daily use and generally in good condition. 
	Many and varied appropriate materials available.  Resources are non-stereotypical. 
	Many and varied appropriate materials are well organised, encourage Independent and represent diversity. 

	Children have very infrequent outdoor experiences 
	Daily outdoor experiences available but limited value and quality
	Daily outdoor experiences include a range of activities
	Planned daily outdoor activities cover all areas of learning

	Practitioner is not responsive to children and interactions are unpleasant
	Practitioner is usually responsive and involved with children.  Some physical affection shown.
	Practitioner uses positive interaction and shows children respect. Responds sympathetically to children who are upset.
	Practitioner is sensitive to all children’s needs, asks about their feelings, encourages mutual support between children and adults


	Areas for development: 




3. SEN provision and inclusive practice:

· The role of the SENCO involves: • ensuring all practitioners in the setting understand their responsibilities to children with SEN and the setting’s approach to identifying and meeting SEN • advising and supporting colleagues • ensuring parents are closely involved throughout and that their insights inform action taken by the setting, and liaising with professionals or agencies beyond the setting (SEND Code of Practice Jan 2015 5.54)

· It is a specific legal requirement in the Statutory Framework of the EYFS that providers promote equality of opportunity and anti-discriminatory practice and must ensure that every child is included and not disadvantaged.  (SEN Code of Practice 2015)
	
Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	The name of the setting’s SENCo is known to all staff and clearly displayed for parents.
	
	

	The SENCo has up-to-date certificates for SENCo training.
	
	

	Inclusive practice is understood by staff and evident in practice.
	
	

	The SENCo is aware of how and when to make referrals to outside agencies.
	
	

	The setting has positive open relationships with parents where concerns are identified. It ensures that information about progress is shared on a regular basis.
	
	

	The setting’s SEN policy and/or inclusion statement meets all current legal requirements regarding inclusion and support for children with additional needs.
	
	

	Setting is complying with the Equality Act 2010 and SEN Code of Practice 2015 in relation to SEN and disability.
	
	

	All staff are aware of the Local Offer and signpost parents to services.
	
	

	Contact is made and information is shared with settings that children come from when they start.
	
	

	Contact has been established with the school attended by the child and information is shared.
	
	


Criteria for assessment: Use the criteria below to assess the quality of your provision.

	Inadequate

Urgent actions 
	Satisfactory

Some actions 
	Good/Outstanding

Continued development

	1
	2
	3
	4
	5
	6
	7

	Limited  awareness of and limited action to address issues relating to inclusive practice and SEN Code of Practice (2015) and  Equality Act (2010) compliance
	Setting aware of and attempting to address issues relating to inclusive practice and SEN Code of Practice (2015) and Equality Act (2010) compliance
	Inclusive practice embedded in setting’s practice and SENCo has good knowledge and understanding of the SEN Code of Practice (2015) and Equality Act (2010)
	Inclusive practice is embedded in setting practice and SENCo has excellent knowledge and understanding of the SEN Code of Practice (2015) and Equality Act (2010)

	Children not making appropriate progress are not identified 
	Children not making appropriate progress are identified but support is limited
	Children not making appropriate progress have an individual plan, discussed with parents and other professional’s advice sought.
	Children have an individual plan, including advice from other professionals and parents,  specific activities are carried out 

	Areas for development: 




4. Partnership with parents:

(note: Parents or/and carers)

	Key Statement
	How do you know? 
What is your evidence
	Met

Y/N/P

	A two way flow of information with parents is established with the staff team and incidents and concerns are recorded and shared.
	
	

	Parents and staff work together to extend children’s experiences and understanding at home (including child’s voice and views).
	
	

	Parents’ views are gained and evaluated 
(eg questionnaires, feedback forms).
	
	

	Copy of Ofsted inspection report is shared with parents.
	
	

	Staff share information with parents including the range of activities provided, food and drink, details of policies and procedures, support for children with special educational needs and disabilities. 
	
	

	Parents are aware of information that is shared between all practitioners who work with a child, both within the setting and between settings.
	
	


Criteria for assessment: Use the criteria below to assess the quality of your provision.

	Inadequate

Urgent actions 
	Requires Improvement
Some actions 
	Good/Outstanding

Continued development

	1
	2
	3
	4
	5
	6
	7

	No written contracts with parents
	Written contracts with parents not updated
	Regularly reviewed contracts with parents
	Annual parent evening to review contracts, share development etc

	Insufficient information sharing with parents and others
	Setting needs to improve and extend ways of sharing information with parents
	A range of evidence to show effective partnership with parents and others
	Good information sharing with parents, allowing parent input and.  Other professionals included where necessary

	Interaction with parents unpleasant
	Interaction with parents minimal
	Good relationship and interactions with parents. Setting seeks feedback and acts on input where appropriate
	Parents and setting work together, relationships are excellent.  Parents feel confident in suggesting changes and offering input 


	Areas for development: 




5. Leadership and management:

· The prime focus and essence of play work is to support and facilitate the play process and this should inform the development of play policy, strategy, training and education. (Play work principles) 

· evaluate the quality of the provision and outcomes through robust self-evaluation, taking account of the views of parents and children, and use the findings to develop capacity for sustainable improvement Inspectors will make a judgement on the effectiveness of leadership and management by evaluating the extent to which leaders, managers and governors:  (Early Years Inspection Handbook Aug 15)
	Key Statement
	How do you know? 
What is your evidence
	Met

Y/P/N

	Setting using the DfE audit tool to ensure that current legal requirements for staff qualifications are being met. http://www.education.gov.uk/eypqd/search/search.cfm
	
	

	Current Ofsted inspection recommendations or actions have been addressed or in process. 
	
	

	All practitioners understand the current Ofsted inspection process.
	
	

	The development plan/SEF sets out clearly and effectively through goals and objectives, next steps and identifies timescales and evaluation procedures. 
	
	

	Leadership and management understand and meet current government legislation and new initiatives.
	
	

	Staff are confident in carrying out their designated responsibilities 
	
	

	Knowledge gained from training is cascaded to the whole team and its impact on practice is monitored.
	
	


Criteria for assessment: Use the criteria below to assess the quality of your provision.  

	Inadequate

Urgent actions 
	Requires Improvement
Some actions 
	Good/Outstanding

Continued development

	1
	2
	3
	4
	5
	6
	7

	
	
	
	

	Ineffective management structure 
	Management structure needs to develop its effectiveness for strengthening leadership 
	Good management structure in place for strengthening leadership 
	Effective management structure in place for strengthening leadership

	Supervision process is limited and staff appraisals lack structure  


	Management team needs to develop and improve supervision process and providing a more structured system of staff appraisal
	Detailed  process in place for supervision and staff appraisals are well structured and progressive


	Embedded and effective  process is in place for supervision and staff appraisals are well structured and progressive

	Staff attend minimal training 
	provide more opportunities for staff to attend training
	Opportunities in place for staff to attend training 
	Regular INSET days in place for staff development

	Areas for development: 
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