[Senior leadership structure ]

Executive Director of
Children’'s Services,

Kingston and Richmond

lan Dodds

Director of Family
Help and Social Care
Alison Twynam

Associate Director
for Early Help
Cassey Spratt

Associate Director
for Practice
Development
Georgina Andrews

Associate Director
for Multi-Agency
Safequarding

Nikki Coppin

Strategic Head of
Placements
Priya Saravanan

Associate Director
for Adolescent and
Specialist Support
Roberta Evans

Associate Director
for Community
Services and
Partnerships
Sarah Reid

Associate Director
for Corporate
Parenting

Yvette Lima

Updated July 2026

Director of Education
Services
Charis Penfold

Associate Director
for School Standards
and Performance
Andy Platt

Associate Director
for Special
Educational Needs
Chike Nnalue

Associate Director
for School Place
Planning

Henry Kilpin

Associate Director
for Emotional
Health Services
Jo Steer

Principal
Educational
Psychologist
Sarah Lambe

Associate Director
for Pupil Support
Sheldon Snashall

Interim Associate
Director for
Education Services

John Woods

Associate Director
for Health Services
Alison Danks

Associate Director
for Provider
Services

Matthew Edwards

Chief Operating Officer
and Director of Finance
Lucy Kourpas

Associate Director
of People Services
Gill Goouch

Associate Director of
Technology, Digital and
Commissioning

Jabed Hussain

Associate Director
for Strategy and
Insights

Suzanne Payne

Executive Director of
Children's Services and
Education, Windsor and
Maidenhead

Lin Ferguson

N achieving
‘1 for children

Deputy Director of
Children's Social Care
and Early Help

Sarah Moran

Business Support and
Digital Transformation
Manager

Hannah Golec

Associate Director
for Quality Assurance
Sara Gardner

Associate Director
for Support and

Safequarding
Lynda Gutteridge

Associate Director
for Corporate
Parenting

Marie Bell

Associate Director

of Early Help and
Family Support
Rachael Park-Davies

Key Kingston and Windsor and Business Services Across both
Richmond Maidenhead operational areas

Deputy Director of
Education
Clive Haines

Executive
Headteacher for
the Virtual School
Vacant

Associate Director for
Special Educational
Needs & Disabilities
Katie Worley

Associate Director of
Psychology & Wellbeing
Frances Lee

Head of Berkshire
Sensory Consortium
Jane Peters




