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1.  Who are the Young Inspectors? 
The Young Inspectors programme of inspections 
has been providing input to service planning and 
development in Camden for the past fourteen years. 
Every year, a team of Young Inspectors undertake 
research into the views of other service users and 
professionals about the services provided by partner 
agencies responsible for safeguarding children. 
The approach of the Camden Young Inspectors 
is to listen to those with lived experiences of 
the services provided by social care services. 

;OL°]PL^Z�NH[OLYLK�MYVT�[OL�`V\UN�PUZWLJ[PVUZ�HUK�
their analysis from the core of this report.
This year, the Young Inspectors were young people 
HNLK����[V�����;OL�[LHT�VM�Ä]L�`V\UN�PUZWLJ[VYZ�
applied their own experience of Camden services in 
the design and conduct of this research.

My  
Meetings
Children and families’ experience 
VM°ZVJPHS�JHYL�TLL[PUNZ�
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of social care meetings? 

Camden wants to make sure that the voices of 
children, young people and families we work with 
in social care are heard and that they are fully 
involved in making decisions about their lives.
‘Partnership with families has a long history in 
services for children and families and partnership 
principles underpin the 1989 Children Act. 
Moreover, the right for children and families to 
be involved in decision-making about their lives, 
and for the plans to be focused on their individual 
needs is well argued in social work literature and 
practice.’ 
(What works for Children’s Social Care 2019).
An important additional consideration to 
supporting children’s right to participation in 
decisions that affect their lives is linked to the 
Children’s Act 2004. 

‘;OPZ�PU]VS]LZ�\UKLYZ[HUKPUN�OV^°HUK� 
when to involve children and young people in 
meetings, and how, if they are not in attendance 
at the meeting, their views are represented, and 
PUÅ\LUJL�KLJPZPVU�THRPUN�»��>OH[�^VYRZ�MVY�
Children’s Social Care-Shared decision-making 
meeting programme theory).
Article 12 of the United Nations Convention on 
the Rights of the Child states that ‘every child 
has the right to express their views freely in all 
matters affecting them, and to have their views 
considered and taken seriously’.
The above underpinning principles of involving 
children, young people and families in decisions 
affecting their lives have provided the focus of 
this Young Inspection.
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The aims
;V�Ä�UK�V\[�HIV\[�L_WLYPLUJLZ of participation in children, young people 

and parents / carers of children looked after review meetings, child protection 

conference and child in need review meetings.

To identify main themes based on the feedback from focus group 

discussions and responses to questionnaires from children, young people, 

parents/carers and social workers.

To develop parents and young people meetings standards / wishes to 

help ensure that they are more actively involved, have more ownership of 

the meetings and are supported in shared decision making.

To develop recommendations for the service based on the responses 

from families and professionals.

;V�Ä�UK�V\[�HIV\[�L_WLYPLUJLZ of participation by children, young people 

and parents / carers in children looked after review meetings, child protection 

conferences and child in need review meetings.

To identify main themes based on the feedback from focus group 

discussions and responses to questionnaires from children, young people, 

parents/carers and social workers.

To develop standards to help ensure that young people and parents 

are more actively involved in the meetings and are supported in shared 

decision-making.

To develop recommendations for the service based on the responses 

from families and professionals.

Exploring the experiences of social care meetings
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Young inspections involve a range of research tools such as: desktop research, 
interviewing professionals, consultation via questionnaires and focus groups to 
L_WSVYL�[OL�]PL^Z�VM�`V\UN�WLVWSL��WHYLU[Z�HUK�JHYLYZ�^OV°\ZL�[OL�ZLY]PJL�HZ�
well as staff members.
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Research of publications and videos relating to involving children, young people and parents or carers 
in meaningful decision-making meetings included:  
� Camden Children’s Safeguarding and Social Work participation policy
� My meeting – young people’s standards for participation in review meetings (Voice of Young People 

in Care, 2022)
� Reconceptualising parental non-engagement in child protection (Research in Practice Frontline 
)YPLÄUN�������

� Making meetings meaningful: Good practice when involving families in decision-making (What 
Works for Children’s Social Care, 2022)

� Supporting shared decision-making meetings delivery, implementation and evaluation (What works 
for Children’s Social Care, 2022)

� Ruth’s top tips for brilliant meetings with young people (National Development Team for Inclusion, 
2022)

� Family Group Conference – a child’s perspective, Bing videos 
� Camden Family Group Conference, Bing videos.

Approach
Interviewing managers of Independent Reviewing Service, Family Group 

*VUMLYLUJL��*OPSKYLU�PU�5LLK�0UKLWLUKLU[�9L]PL^PUN�6MÄ�JLY��*OPSK
�7YV[LJ[PVU�

Conference chair to understand professional’s perspective and experience of 

children and parents/carers participation in meetings.

Focus group discussions with young people and with parents to learn about 

their experiences of participating in meetings and what makes a good meeting.

9LZLHYJO�VM�W\ISPJH[PVUZ and videos relating to children, young people and 

parents/carers meaningful participation in meetings.

6I[HPUPUN�MLLKIHJR from children, young people, parents/carers and social 

workers to questionnaires developed by the Young Inspectors team.

The young inspectors’ approach to their investigation 

Interviewing the managers of Independent Reviewing Service, Family Group 

*VUMLYLUJL�:LY]PJL��*OPSKYLU�PU�5LLK�0UKLWLUKLU[�9L]PL^PUN�6MÄ�J
LY�HUK�*OPSK�

7YV[LJ[PVU�*VUMLYLUJL�JOHPY�[V�\UKLYZ[HUK�WYVMLZZPVUHSZ»�WLYZWLJ[P
]LZ�HUK�

experiences of children and parents/carers’ participation in meetings.

Focus group discussions with young people and with parents to learn about 

their experiences of participating in meetings and what makes a good meeting.

9LZLHYJO�VM�W\ISPJH[PVUZ and videos relating to children, young people and 

parents/carers’ meaningful participation in meetings.

6I[HPUPUN�MLLKIHJR from children, young people, parents/carers and social 

workers to questionnaires developed by the Young Inspectors team.
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VM�[OL�WYVQLJ[�I`�`V\UN�PUZWLJ[VYZ�

Reflections &
Evaluations

Meeting the new team and getting 
to know each other was one of the 
highlights of the project. Working 
as a team and learning about our 
experiences really consolidated 
the relationships and experience. 
Being a part of this project has 
YLHMÄYTLK�T`�WHZZPVU�[V�^VYR�PU�
Camden.

JENNY
Young Inspectors’ team leader 

The most challenging aspect for me 
was interviewing parents face-to-
face, as parents often have much 
more to say. The project sparked 
my passion and showed me that I 
can do much more than I expected 
of myself. It also gave me a taste of 
[OL�VMÄJL�LU]PYVUTLU[��^OPJO�PZ�H�
rare opportunity for young people to 
experience.

KYRAH
Young Inspector 

I enjoyed the teamwork, sharing ideas and 
working together. The project has helped me 
[V�NL[�TVYL�JVUÄKLUJL�[V�ZWLHR�,UNSPZO�HUK�
share my ideas in the group. I have learnt 
about social care services and different areas 
of social work.

F YORI
Young Inspector

I enjoyed doing focus group discussions with 
young people and with parents.

HUSSAIN
Young Inspector

I found interviewing senior members of staff 
quite challenging as a very introverted person. 
/V^L]LY��NYHK\HSS �̀�0�ILJHTL�TVYL�JVUÄKLU[�
and soon found myself to be comfortable 
asking questions to senior members of staff.

KACEY
Young Inspector
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Emerging themes

Social workers to meet with young 
person and prepare together a list of 
topics for the agenda.

Social worker to discuss with the young 
person the key people that need to 
attend and who they would like to invite 
to attend the meeting.

Discuss with the young person who 
they would like to invite to support them 
to express their views at the meeting.

Young person to have the opportunity 
to discuss the social worker’s report 
before the meeting. 

Young person to meet the chair in 
person or have the contact with the 
chair via email / telephone before the 
meeting.

Social workers to meet with young 
person and prepare together a list of 
topics for the agenda.

Social worker to discuss with the young 
person the key people that need to 
attend and who they would like to invite 
to attend the meeting.

Discuss with the young person who 
they would like to invite to support them 
to express their views at the meeting.

Young person to have the opportunity 
to discuss the social worker’s report 
before the meeting. 

Young person to meet the chair in 
person or have contact with the 
chair via email / telephone before the 
meeting.

From focus group discussions

BEFORE THE MEETING (Children looked after review meetings)
����4LL[PUNZ!�Z[HUKHYKZ�HUK�^PZOLZ�I`�`V\UN�WLVWSL

From focus group discussions

 �Make the environment of the meeting
friendly and relaxing.

� Support the young people to feel listened 
to and included in decisions. 

� Support young people to participate in 
the meeting, regardless of their age.

 ,�Use a strengths-based approach
highlight what is going well.

 �Make meetings solution-focused, aimed
at supporting young people to grow and 
develop their full potential.

DURING THE MEETING
� Social worker or the Independent 
9L]PL^PUN�6MÄ�JLY��096��[V�TLL[�^P[O�[OL�
`V\UN�WLYZVU�[V�YLÅ�LJ[�VU�[OL�TLL[PUN��
explain what will happen next and when; 
also to discuss how the young person 
felt about the meeting.

� Social Worker or IRO to check with the 
young person if there is anything else 
they would like to ask or discuss after the 
meeting.

� 6UJL�[OL�TLL[PUN�OHZ�Ä�UPZOLK��HSSV^�[OL�
young person time to relax and unwind.

AFTER THE MEETING

PROJECT
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;OL�º:OHYLK�KLJPZPVU�THRPUN»�YLWVY[�I`�>OH[�>VYRZ�MVY�*OPSKYLU»Z�:VJPHS�*HYL����� ��PKLU[PÄLZ�[OYLL�
RL`�Z[HNLZ�HUK�WYVJLZZLZ�[OH[�OH]L�JY\JPHS�PUÅ\LUJL�VU�OV^�ZOHYLK�KLJPZPVU�THRPUN�JV\SK�IL�
facilitated in order to achieve best outcomes for children and families. 
1. Pre-meeting preparation: meeting to ensure that the family understands the purpose of the 

meeting and are involved in the planning.

2.  The meeting itself: time in the meeting to develop a plan for the family.
3.  Follow-up after the meeting: time after the meeting, including reviews and adjusting the plan.
Young people and parents discussed the three stages and have developed the following meetings 
standards and wishes (see page 7). 
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Emerging themes

Chair to meet with parents/carers prior 
to the child protection conference/ child 
in need review meeting to build trust 
and ensure engagement for ongoing 
contact and dialogue.

Social worker to ensure that parents 
have seen the social work report 
prior to the meeting and are given the 
opportunity to discuss and give their 
views.

Social worker and parent to work 
together on a collaborative assessment 
of risk in the lead up to the meeting.

7HYLU[�YV\[PULS`�VMMLYLK�HU�HK]VJH[L�
and efforts made to include family 
members in the meeting.

Chair to meet with parents/carers prior 
to the child protection conference/child 
in need review meeting to build trust 
and ensure engagement for ongoing 
contact and dialogue.

Social worker to ensure that parents 
have seen the social work report 
prior to the meeting and are given the 
opportunity to discuss and give their 
views.

Social worker and parent to work 
together on a collaborative assessment 
of risk in the lead-up to the meeting.

7HYLU[�YV\[PULS`�VMMLYLK�HU�HK]VJH[L�
and efforts made to include family 
members in the meeting.

From focus group discussions

BEFORE THE MEETING (Child protection conferences and children in need review meetings)
4LL[PUNZ�Z[HUKHYKZ�HUK�^PZOLZ�I`�WHYLU[Z���JHYLYZ

From focus group discussions

� Social worker to ensure that only key members of 

the network attend the meeting so that it is less 

intimidating for parents.

 �Chair and other professionals involved in meeting

to ensure that no jargon is used and that signs of 

safety terms, like Harm and Safety statement, are 

fully explained.  

 �Make the environment of the meeting relaxing to

promote productive and positive discussion.

� Family Group Conference plan option to be on the 

agenda of the meeting.

DURING THE MEETING AFTER THE MEETING
� Social worker to meet with the 
WHYLU[�JHYLY�[V�YLÅ�LJ[�VU�[OL�
meeting and to discuss next steps 
and support.

� Social worker/IRO/Advocate to 
make sure that parents/carers 
understand what has been 
discussed and the decisions made.

� Report to be written in accessible 
language and to consider providing 
H�ZOVY[LY��ZPTWSPÄ�LK�YLWVY[�MVY�
parents and families.

PROJECT
S U M M E R  2 0 2 3

Parent routinely o!ered an advocate 
and e!orts made to include family 

members in the meeting.
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Recommendations 

Team managers to give further consideration to embedding a culture 

of supporting children and families to attend meetings and enable 

participation in shared decision-making. Enabling dialogue between 

professionals and family members.

Better pre-meeting preparation to ensure that children and families 

understand the purpose of the meeting and are involved in the planning.

Social workers to ensure that only key members of the network attend the 

child protection and children looked after review meetings, to make them 

less intimidating for parents and children. 

7YV]PKPUN�[PTLS`�YLWVY[Z�[V�[OL�MHTPS`�HUK�WYVMLZZPVUHS�UL[^VYR�[V�LUHISL�H�

better understanding of the support for the family.

Support for and communication with children, young people and families 

after the meeting to ensure that they understand the plan and to give them 

HU�VWWVY[\UP[`�[V�YLÅ�LJ[�HUK�JVTTLU[�VU�[OL�WYVWVZHS�

Make child protection conferences more supportive for parents and 

JVUZPKLY�ZPTWSPÄ�LK��LHZ`�[V�\UKLYZ[HUK�YLWVY[Z�HUK�WSHUZ�

7YVTV[L�meaningful participation for unaccompanied asylum-seeking 

children and ensure reports are provided in a more creative way so they are 

easy for young people to understand. 

Training�MVY�ZVJPHS�^VYRLYZ��THUHNLYZ��*OPSK�7YV[LJ[PVU�6MÄ�JLYZ�HUK�

0UKLWLUKLU[�9L]PL^PUN�6MÄ�JLYZ�VU�ILZ[�WYHJ[PJL�HYV\UK�WSHUUPUN�H
UK�

supporting children and families to participate in meetings.

The Young Inspectors’ main recommendations which emerged 

from the analysis of responses to questionnaires, focus group 

discussions and interviews with service managers are as follows:

Main
PROJECT
S U M M E R  2 0 2 3

Details of responses to questionnaires that have informed the above 
recommendations are included in the next section of this report: 
‘My meetings: what children, parents, carers and social workers have told us.’ 

8
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I N  M E E T I N G S

My meetings: what children, parents,  

carers and social workers  

KDYHbWROGbXV�
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Camden offers the following methods of participating in 
meetings: please state your preference(s):

Key  
Findings
From the responses to questionnaires
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PARTICIPATION 
IN MEETINGS

Children and  

young people

Parents and  

carers

Social  

workers

Attending  
in person 47  % 38% 45%

Attending  
online 14% 22% 21%

(�O`IYPK�VM�
these (in person 
and online) 23% 22% 30%

Don’t mind /  
no preference 14% 38% 3%

Responses from young people, parents, carers and social workers 
to questionnaires. Camden offers the following methods of 

participating in meetings. 7SLHZL�Z[H[L�`V\Y�WYLMLYLUJL�Z�!



Children and 
Young People
What children and young people told us...

1. Which of the following meetings have you been invited to attend  
in the past?

Child in need 
review meeting 12%

Child protection 
case conference 12%

*OPSK�SVVRLK�HM[LY�
review meeting 100%

Core group 
meeting 0%

Family Group 
Conference 12%

Exploitation 
response meeting 0%

MY MEETINGS: what children, parents, carers and social workers have told us12



2. Did your social worker explain what the meeting was about, what was 
going to be discussed and why you had been invited?

73%

YES
26%

NO

3. Did the social worker discuss with you any of the following 
before the meeting?

>OH[�Z\WWVY[�^V\SK�`V\�SPRL�[V�OH]L�H[�
the meeting? 19%

>OV�^V\SK�IL�H[�[OL�TLL[PUN�HUK�[OLPY�
role at the meeting? 32%
How your wishes and views were going 
[V�IL�WYLZLU[LK��[OPZ�JV\SK�IL�I`�`V\��
`V\Y�ZVJPHS�^VYRLY��`V\Y�WHYLU[�JHYLY�� 19%

/V^�`V\Y�^PZOLZ�HUK�]PL^Z�^V\SK�IL�
WYLZLU[LK�PM�`V\�^LYL�UV[�NVPUN�[V�IL�
there. 0%

Your choice of where the meeting would 
[HRL�WSHJL� 9%

4LL[PUN�^P[O�[OL�JOHPY�ILMVYL�[OL�
meeting. 9%

Other 9%

MY MEETINGS: what children, parents, carers and social workers have told us13



4. Do you think it is important 
for children and young people 
to attend meetings about 
themselves and their families?

5. If you did not go to the 
meeting, please say why:

� I did not know who was going to be at 
[OL°TLL[PUN�

� I did not want to go.

Comments:
� They should attend because it is really 

important to discuss what needs to happen.

� I feel that children need to have their 
voices heard.

� I think it’s important to hear the young 
people’s and families’ points of view.

� 0[�JHU�ILULÄJPHS�MVY�JOPSKYLU�HUK�[OLPY�
families.

� I was told about the meeting and have 
agreed to come.

� I had the choice where the meeting would 
be and what time. I did not want to miss 
college.

� I was asked if I wanted to join the meeting 
and if it was ok for the meeting to be at 
home.

� At the meeting they are asked what they 
want to do in the future. 

� It is important to come to meetings to 
know what is going on with me.

I think it is important as young people 
need to know what is changing and what 

is happening to their own futures, especially 
in care reviews, as independence becomes 
the most important aspect of their lives 
going forward. It also helps us feel more in 
control and make better decisions about our 
next steps knowing what our options are.

100%

YES

MY MEETINGS: what children, parents, carers and social workers have told us14



6. From your experience, at what age would you have felt comfortable to 
attend meetings about you? Choose the one you have attended.

Child protection meeting

��̈́¶͍�� 55%

15+ 44%

Children in need review meeting

�̈́¶̈́� 0%

�̈́¶̈́ 33%

��̈́¶͍�� 44%

15+ 11%

Any 
age 11%

*OPSKYLU�SVVRLK�HM[LY�YL]PL^�TLL[PUN

�̈́¶̈́� 0%

�̈́¶̈́ 14%

��̈́¶͍�� 57%

15+ 7%

Any 
age 21%

Family Group Conference

�̈́¶̈́� 11%

�̈́¶̈́ 0%

��̈́¶͍�� 33%

15+ 33%

Any 
age 22%

It depends on the 
child. Each child 

is di!erent. 

MY MEETINGS: what children, parents, carers and social workers have told us15



7. What help and support did you have during the meeting to get your 
views across?

Other:
� Having someone who I felt understood me well enough to be an advocate.

8. Do you feel it helped to get your 
views across?

28%

71%

YES ͂56;�:<9,� �͂56� ͂

9. Did your social worker talk to you 
about the outcome of the meeting 
and how you felt about it?

42%

57%

YES ͂56�

21 :\ITP[[LK�
written views47%

8%

8%

4%

0%

4%

4%

Other

I had an 
interpreter

My parents 
ZWVRL�MVY�TL

Expressed 
views to the 
JOHPY�ILMVYL�
the meeting

An advocate 
ZWVRL�MVY�TL

My social 
^VYRLY�ZWVRL�
for me

I was 
supported 
[V�ZWLHR�MVY�
myself

%

SPEAKING

OUT

MY MEETINGS: what children, parents, carers and social workers have told us16



10. Overall, how was your 
experience of the meeting?

I feel I was involved  

in the decision 

making

I feel my views were 

listened to and 

respected

29  % 29  %
I feel that the meeting 

helped to make 

things better for me

Other

22  % 18  %
Other comments:
� I feel the meeting helped me to make 

things better.

� I felt the meeting was less about me; 
arguments started up and it made me feel 
uncomfortable.

11. What would you change to 
make these meetings a better 
L_WLYPLUJL�ZV�`V\�JHU�OH]L�TVYL°�
control over decision-making 
HUK°WSHUUPUN&

� More preparation before the meetings to discuss 
what the purpose of the meeting is, what will 
IL�KPZJ\ZZLK�HUK�[V�OH]L�ZWHJL�[V�YLÅLJ[�VU�
feelings.

� Make meetings more relaxing, provide 
refreshments.

� More time spent reviewing the child’s needs and 
wishes and taking their views into account.

� I feel some meetings would have been better 
with fewer people.

� :VTL�TLL[PUNZ�^V\SK�OH]L�ILULÄ[LK�MYVT�H�
clear plan. It felt a lot like it was just gossiping 
and not really planning out what would have 
helped me.

� 7YV]PKL�JSLHYLY�L_WSHUH[PVUZ�VM�WYVJLZZLZ��
ensure active involvement of all participants.

� To have more control over decisions and plans 
made.

MY MEETINGS: what children, parents, carers and social workers have told us17



Parents and 
Carers
What parents and carers told us...

1. Which of the following meetings have you been invited to attend? 
Child in need 
review meeting 19%

Child protection 
case conference 31%

*OPSK�SVVRLK�HM[LY�
review meeting 17%

Core group 
meeting 14%

Family Group 
Conference 17%

Exploitation 
response meeting 0%

MY MEETINGS: what children, parents, carers and social workers have told us18



2. If you did not attend the meeting 
you were invited to, please say 
why.

� I nearly did not attend because you do not 
always feel like you get your say. These 
TLL[PUNZ�JHU�IL�KPMÄJ\S[�HUK�\WZL[[PUN�

� I attended with a phone call.

3. Did the social worker explain why 
the meeting was being held?

YES NO
94% 5 %

4. Were you offered a meeting or a 
phone discussion with the chair 
before the meeting?

YES NO
66% 33 %

5. Do you think it is important 
for children and young people 
to attend meetings about 
themselves and their families?

YES NO
70% 29 %

6. 7SLHZL�ZH`�^O`�UV[!

Comments:
� I have been happy with children’s views 

being gathered by the social worker 
before the meeting.

� It can feel like everyone is against you.

� Because my son is only 12, he is too 
young to attend children in need review 
meetings.

� Children can attend if they are old enough 
to understand. To have a separate 
meeting for the child.

� Child attendance needs to be age 
appropriate.

Younger children 
run around during 
the meeting and it 

is destructive.

MY MEETINGS: what children, parents, carers and social workers have told us19



7. At what age is it appropriate for a child to attend the following 
meetings?

Child protection meeting

��̈́¶͍�� 43%

15+ 56%

Children in need review meeting

�̈́¶̈́� 0%

�̈́¶̈́ 20%

��̈́¶͍�� 33%

15+ 40%

Any 
age 6%

�*OPSKYLU�SVVRLK�HM[LY�YL]PL^�TLL[PUN

�̈́¶̈́� 0%

�̈́¶̈́ 28%

��̈́¶͍�� 28%

15+ 21%

Any 
age 21%

Family Group Conference

�̈́¶̈́� 0%

�̈́¶̈́ 20%

��̈́¶͍�� 26%

15+ 26%

Any 
age 26%

8. Did you have an advocate to 
come to the meeting with you?

YES NO
27% 72 %

I did not need  
an advocate.

MY MEETINGS: what children, parents, carers and social workers have told us20



9. Did you feel you could speak up 
at the meeting and have your 
views listened to?

16%

83%

Comments:
� I felt overwhelmed. There were too 

many people at the meeting.

� I feel better to share my views.

� I was listened to but I am not sure if 
my views were taken into account.

� I feel it helps to have a good 
relationship with the social worker.  
She always keeps in touch with me. 

10. I had an interpreter to help me 
with my English.

6%

81%

12%

N/A ͂56� �͂@,:�

11. 7YVMLZZPVUHSZ�THKL�Z\YL�0�
understood what was being 
discussed.

YES NO
77% 22 %

12. My disability was taken into 
consideration.

6%

81%

12%

N/A ͂56� �͂@,:�

13. The right people who knew my 
child were at the meeting.

YES NO
75% 25%

14. I felt involved in decision 
making.

YES NO
77% 22%
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15. I felt my opinions and values 
were respected.

YES NO
77% 22%

16. I felt the meeting helped to 
address the issues.

YES NO
77% 22 %

17. Did your social worker discuss 
with you the outcome of the 

meeting?

YES NO
77% 22 %

18. What would you have liked to 
happen after the meeting?

Comments:
� A discussion to explain next steps.

� After the meeting I wanted to have time 
[V�YLÅLJ[�HUK�[V�[HRL�L]LY`[OPUN�PU�

� My social worker always comes back 
to me after every meeting to make 
sure I understand the process and 
allows me the opportunity to clarify 
any points.

� 7\[�PU[V�HJ[PVU�HU`�KLJPZPVUZ�THKL�

� Social worker was very good, clear 
and transparent.

� It was a good experience.

19. What would you like to change 
to make these meetings a good 
experience that makes you feel 
you had a choice and more 
control over the decisions and 
plans that were made?

Comments:
� Social workers to listen to the needs of 

the parents.

� I found everything a bit scary because 
[OPZ�^HZ�[OL�ÄYZ[�[PTL�0�OHK�ZVJPHS�
services in my life. I had to attend the 
child protection conference and it was 
scary but over time, working with the 
social worker, I became more relaxed. 
They helped me to understand the 
reason for the conference in terms of 
the children’s position and they tried to 
support me.

� Social workers following up on set 
targets.

� Be listened to, let me speak and to be 
involved.

� 7YV]PKL�Z\WWVY[�HUK�UV[�[V�IL�Q\KNLK��
Do not expose my personal issues to 
my network.

� To have someone to go over the plan 
and help me to understand the plan.

� Making sure that advocates are offered 
to parents.

� Working well together with the 
social worker and having good 
communication.
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Social 
>VYRLYZ
>OH[�ZVJPHS�^VYRLYZ�[VSK�\Z���

1. What type of meeting are you most likely to convene or chair?
Child in need 
review meeting 7%

Child protection 
case conference 4%

*OPSK�SVVRLK�HM[LY�
review meeting 24%

Core group 
meeting 19%

Family Group 
Conference 14%

Exploitation 
response meeting 17%

Other 12%
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2. I am able to help and support 
children and families to plan 
and prepare for meetings so 
that they know what meetings 
are being held and what to 
expect.

40%

60%

SOMETIMES ͂(3>(@:� �͂5,=,9�

3. I am able to give children 
and families control over the 
meetings, for example who 
attends, items for the agenda 
etc.

15%

20%

65%

SOMETIMES ͂(3>(@:� �͂5,=,9�

Comments:
� I wish that I could answer ‘always’ to this 

question. However, sadly, we do not always 
have the time to fully prepare children and 
families in the way we may like.

� Due to child protection meetings time 
constraints and to ensure that deadlines 
are met, it has not always been possible 
to prepare in an ideal manner.

� I feel that there is confusion on who can 
be a part of these meetings; whether to 
have parents involved and/or Supervising 
Social Workers and/or schools or 
advocates. I think it would be helpful to 
have more training on best practices for 
these meetings.

� Being able to support them sometimes 
depends on their engagement and 
willingness to attend.

� System needs to be created for prompting 
social workers to complete and share social 
work reports for Children Looked After 
Reviews before the review in good time.

� I let children and families take the lead in 
the meeting but it is not possible to give 
them full control of the process.

Lots of people who  
don’t need to be at 

Child Protection  
Conferences are invited. 
This is intimidating 
for parents.

MY MEETINGS: what children, parents, carers and social workers have told us24



4. I am able to make adequate 
arrangements for children and 
families to be represented in 
meetings by advocates or other 
representatives or provide 
alternative ways for them to 
NL[°[OLPY�]PL^Z�HJYVZZ�

60%

SOMETIMES

40%

ALWAYS

SOMETIMES ͂(3>(@:� �͂5,=,9�

5. What ages do you feel it is 
appropriate for the child to 
attend meetings such as child 
protection, children in need, 
children looked after and 
-HTPS`°.YV\W�*VUMLYLUJL&

Child protection meeting

��̈́¶͍�� 40%

15+ 60%

Children in need review meeting

�̈́¶̈́� 0%

�̈́¶̈́ 10%

��̈́¶͍�� 40%

15+ 20%

Any 
age 20%

*OPSKYLU�SVVRLK�HM[LY�YL]PL^�TLL[PUN

�̈́¶̈́� 0%

�̈́¶̈́ 20%

��̈́¶͍�� 35%

15+ 10%

Any 
age 35%

Family Group Conference

�̈́¶̈́� 0%

�̈́¶̈́ 15%

��̈́¶͍�� 20%

15+ 20%

Any 
age 45%
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6. Children and families understand why the meeting is being held and 
what the goals are.

7. Children and families are 
supported to take part and 
speak freely and their views 
HYL°OLHYK�HUK�YLZWLJ[LK�

50%
50%

SOMETIMES ͂(3>(@:� �͂5,=,9�

8. Children and families know 
in advance who will be 
attending the meeting and what 
information will be discussed.

40%

60%

SOMETIMES ͂(3>(@:� �͂5,=,9�

75%

SOME-
TIMES

25%

ALWAYS
0%

NEVER
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9. The language used in the 
meeting is inclusive, accessible, 
systemic and avoids shaming 
parents. 

30%

ALWAYS

0%

NEVER

70%

SOMETIMES

10. *VUÅPJ[�HUK�KPZZLU[�HYL�^LSS�
managed withing the meeting.

30%

ALWAYS

0%

NEVER

70%

SOMETIMES

11. The meeting is a ‘safe space’ 
for children, families and 
professionals to explore  
issues and exchange views.

25%75%

SOMETIMES ͂(3>(@:� �͂5,=,9�

Comments:
� ;OLYL�ULLKZ�[V�IL�ÅL_PIPSP[`�PU�OV^�[OLZL�

meetings are run to account for variables 
such as: relationship between the child 
and the parent, parents ability to regulate 
[OLTZLS]LZ��PZZ\LZ�VM�JVUÄKLU[PHSP[`�
and ability of the family to support the 
placement. 

� 7HYHTV\U[�PZ�[OL�JOPSKYLU»Z�^LSMHYL�HUK�
not being exposed to undermining of their 
feeling of safety or false hope. 

Although I would like it to feel like a safe 
space, sometimes it may not always 

feel like that for children and families.
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12.  Is it appropriate for younger 
children to attend this type of 
meeting?

5%5%

90%

SOMETIMES ͂(3>(@:� �͂5,=,9�

Comments:
÷� It depends on their individual needs and 

circumstances. Children are supported to 
prepare for the meetings via direct work 
and reviews are held as a process.

÷�Sometimes the younger children may 
ÄUK�[OLZL�TLL[PUNZ�]LY`�KPZ[YLZZPUN�HUK�
this can trigger undue stress and internal 
dialogue of self-blame and shame.

÷� I understand that childcare can be issue 
at times and there isn’t always someone 
to look after a baby while attending these 
meetings.

÷�This response is dependent on the 
individual child or the young person. Does 
the person have the emotional capacity to 
manage what will be discussed and what 
the purpose of the meeting is.

13.  Children and families have 
an opportunity to shape the 
JOPSK»Z°WSHU�

SOME- 
TIMES ALWAYS

65% 30%

NEVER

5%

14.  I am able to discuss the 
outcomes of meetings with 
children and families so that they 
are able to understand what has 
been agreed.

Some- 
times 40%

Always 55%

Never 5%

It may not always be appropriate but this  
is dependent on the child’s mental 

capacity and complexities of the case.
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15. �-\Y[OLY�YLÅLJ[PVUZ�VU�TLL[PUNZ
÷�Unaccompanied asylum seeking children 
TLL[PUNZ�KVU»[�ÅV^�^LSS�HUK�P[�PZ�KPMÄJ\S[�[V�
promote meaningful participation. Quality of 
engagement is variable. Consideration to be 
given to how to support engagement in the 

process in creative ways.

÷�I do update the children looked after to ensure 
they understand the outcome of the meetings. 
It also helps to understand how the young 

person feels about the meeting.

÷�0[�OLSWZ�^OLU�[OL�0UKLWLUKLU[�9L]PL^PUN�6MÄJLY�
has a conversation with the social worker ahead 

of the time to plan these meetings well.

÷�Plans need to be clear during the meeting and 
it is helpful for expectations to be set out by 
the chair at the outset.

� My view is to work in a family centred 

approach and in an inclusive way. Depending 
on the child, family and professional meetings 
can be planned to ensure the views are heard of 
all involved.

16. Please give your views on 

whether you feel our meetings 

are purposeful and the 

extent to which they achieve 

good outcomes for children. 

*LYHbDQ\�UHDVRQV�DQG�VWDWH�LI�
there is anything you would 

change:

÷�Children are often not invited to such meetings 
and though there are cases where they do not 
want to, I feel there could be more done to 
encourage participation.

÷�Generally, meetings are purposeful and achieve 
good outcomes. Young people and children 
can be listened to and their views taken into 
consideration. I think there needs to be better 
preparation. Reviews can be arranged last 
minute and young people unaware they are 
taking part in the meeting let alone who should 
be there.�7KHUH�QHHGV�WR�EH�VRPH�ñH[LELOLW\�
about how meetings are manged so that the 

young person gets the best experience.  

When social workers 

have spent time preparing 

and planning, the meetings 

work better and are used 

e!ectively to ensure that 

those attending are clear 

and informed of care 

planning, have a voice 

to share their views and 

ask any questions 

they may  have.

÷�I think child protection conferences can 
sometimes be too overwhelming for families 
and parents sometimes leave without fully 
understanding what is expected of them and 
Q\Z[�MLLS�KLÅH[LK�HUK�SPRL�IHK�WHYLU[Z��0�[OPUR�
more could be done to make the conferences 

feel more supportive��7SHUZ�JHU�IL�ZPTWSPÄLK�[V�
ensure that parents understand what is required 
of them.

÷�I would like to see more work being done to 
prepare children and families for meetings 
so they understand the purpose and can 
contribute to the agenda; there should also be 
more work with social workers to help them to 
think about how to support children and families 
with this.
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