
Equality Impact Assessment (EIA) Screening Template
Please use this template to screen the service/policy/project being assessed when a full EIA is not required.

Service area Royal Borough of WIndsor and Maidenhead (RBWM) Special Educational
Needs and Disabilities (SEND) Service

Name of service/policy/project being assessed Development of new SEND Strategy

Officer leading on assessment Henry Kilpin, Head of Strategy, Policy and Programmes

Other officers involved Helen Huntley, SEND Consultant - School Improvement; Kelly Nash,
School Support - Area SENCo; Clive Haines, Deputy Director for Education

1. Briefly describe the service/policy/project:
RBWM has made significant improvements since the SEND inspection in 2017. This has been acknowledged by the Department for Education

(DfE) who continue to make monitoring visits focusing on what evidence we have that changes are having an impact on the experience of

children and young people with SEND. We have seen our schools actively engaging in applying for the RBWM Inclusion Mark which focuses on

schools demonstrating inclusive teaching. Two new Resource Bases have opened for primary aged pupils with Autistic Spectrum Disorder (ASD)

and the Social, Emotional and Mental Health (SEMH) outreach service has been developed following consultation with head teachers.

However, despite these improvements to its SEND services, some children and young people with SEND and their families remain disappointed

with the support they receive. This is reflected in some of the comments we have received as part of our obligations under Section 30 of the

Children and Families Act 2014 to keep our Local Offer under review. Families have told us:
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● They do not always feel listened to when they share a concern about their child and so too often, they must retell their story. This has

meant that a need has not been identified early enough. Subsequently, there have been missed opportunities to address this need

which has then got more challenging.

● Not all education settings involve them in discussions around their child’s education and that they feel that the support being offered is

not enough.

● They have felt frustrated that the application for an assessment has not been successful and so too often they have had to resort to

appeals or complaints.

● There is not a consistent approach to inclusion across RBWM schools and that this has made it difficult to decide which is the right

school for their child.

● The waiting lists are too long for their child to be seen by specialist services such as Child and Adolescent Mental Health Services

(CAMHS), Occupational Health and the Neurodiversity service.

● There is a lack of choice when it comes to post-16 provision and that they have had to request an out of borough placement in an

independent setting as it is only there that there is the holistic wrap-around care and therapy offer.

To address these concerns, we have developed, and consulted on, a new SEND Strategy. The aim of the strategy is to improve outcomes for

families and help raise the achievement of children and young people with SEND so that they can fulfil their potential. We want to strengthen

the support we offer at a time when the amount of funding available is not keeping pace with the growing levels of need, such as autism and

also those with a Social Emotional and Mental Health need.

What did we propose in the strategy?
The proposed strategy seeks to shift resources more towards early identification of children's and young people’s needs and supporting schools

to have a wider universal offer. This is encapsulated in our vision, mission and priorities. We aim to provide more early support closer to home

and wherever possible in mainstream schools and settings. With the right services in place locally, more children and young people will not

have to travel further distances or go to high-cost placements.
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It aligns with the commitment of RBWM Council to ‘build a borough of opportunity and innovation’ so that everyone benefits from ‘better life

chances’. Our vision, mission and principles reflect the Council’s approach to achieve this which is to:

1. Empower individuals, communities, and businesses to maximise their potential.

2. Be evidence-led and invest in prevention.

3. Shape our service delivery around our communities’ diverse needs and “get things right first time”.

The strategy proposes the following vision, mission and priorities:

VISION

Every child and young person aged 0-25 with a special educational need and/or disability (SEND) in RBWM will be happy, healthy and achieve

their fullest potential. All children and young people are entitled to an education that enables them to make progress so that they: achieve

their best, become confident individuals living fulfilling lives, and make a successful transition into adulthood.

MISSION

To implement an efficient and inclusive system where practitioners work with families, children and young people aged 0-25, to develop trust

and confidence in order to build genuine and good quality partnerships. This will be achieved by practitioners from all sectors working together

collaboratively to deliver the most appropriate local provision and support.

PRIORITIES

1. Systems are in place so that the voices of our children, young people and families are heard and acted upon, so they can shape and

inform how we work together to get the best results.

This means we will talk to children, young people with SEND and their families and involve them in planning and decision making.
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2. Children and young people with special educational needs are identified earlier and supported in a timely and effective way in order

to improve their outcomes and wellbeing.

This means that we will work with our educational settings to ensure that all staff are trained in the identification of a SEND.

3. It is our aim that all RBWMmainstream provision will be welcoming, accessible and inclusive, adhering to the SEND Code of Practice,

so that they can meet the needs of most children and young people aged 0-25 who have special educational needs and/or

disabilities.

This means you can expect your mainstream local school or setting to make every reasonable adjustment to meet the needs of children

or young people with SEND.

4. There is an increased focus on earlier targeted intervention and multi-agency prevention to offer help and meet needs at the earliest

opportunity, reducing the demand on high cost, high need interventions.

This means you can expect teachers and multi-agency professionals to plan and effectively meet your child’s special educational needs,

including accessing targeted support. Waiting times for specialist services will be reduced.

5. Development of the right range of specialist provision within the RBWM to ensure that as many children and young people as

possible can be educated in a local educational setting.

This means that we will work towards ensuring that there are enough specialist placements available in RBWM for children and young

people of all ages 0-25 to meet all levels of need.

6. Young people with SEND are helped to become resilient and confident so that they can lead independent and fulfilling lives in their

own communities.
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This means that we will work across education, health and social care to ensure that young people with SEND experience a successful

transition into adulthood.

Details of the consultation

We asked for views on our proposals from children, young people and families who use SEND services. We worked with our key stakeholders in

schools, settings, providers and other professional bodies to identify the best way to consult with families of children and young people.

We consulted with a wide group of stakeholders from education, health, social care and we will made use of professional forums arranged

during the consultation period as part of this.

Details of how stakeholders were encouraged to get involved are set out below:

Complete a consultation survey online

You can complete an online version of the questionnaire via this link:

https://surveys.achievingforchildren.org.uk/s/RBWM_SEND_strategy_consultation/

Request a paper copy of the survey or other accessible formats

If you require a paper copy, please use the contact details below: linda.powell@achievingforchildren.org.uk

Attend a parent and carer meetings

Parents and carers are invited to attend one of the public meetings below, at which a senior manager from AfC Education and Inclusion services

will explain the proposals.

Please book a place by using the appropriate link below.
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Please let us know before the meeting if you have any special requirements, for example; an interpreter, a hearing loop or large print materials.

● Thursday 13 January, 6-7.30pm, Virtual (via Google Meet), Register your interest here

● Monday 31st January, 10-11.30am, Virtual (via Google Meet), Register your interest here

Attend our stakeholder event

We are holding a conference on 27 January 2022 at Moor Hall for a range of stakeholders, including local businesses.

Discuss with schools, settings and colleges

Talk to your child’s school, setting or college to find out how they are getting involved in the consultation as we are carrying out a range of

events for children and young people across middle, secondary, upper and special schools to capture their views.

Take part in the Inclusion Participation Day

We are arranging for two representatives, aged 11 plus, from each secondary, upper and middle school in Windsor and Maidenhead to take

part in our Inclusion Participation Day on Saturday 22 January 2022 from 10am until 2pm. Pupils can register their interest with their school

SEN Coordinator.

How were the consultation findings used?

All feedback received was considered alongside existing information we have from children, young people and families about their experiences

of SEND service. This was then used to shape our final SEND Strategy which was considered by the SEND Steering Group in April 2022.

We published the findings from our consultation, with our responses to any questions or feedback, on our AfC Local Offer website:

https://5f2fe3253cd1dfa0d089-bf8b2cdb6a1dc2999fecbc372702016c.ssl.cf3.rackcdn.com/uploads/ckeditor/attachments/10794/Final_Consult

ation_Response_June_22.pdf
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This includes details about the protected characteristics of the respondents.

We also held a number of sessions with stakeholders to feedback directly - details set out below:

The following events have been organised to feedback to stakeholders about the feedback and subsequent

● Families: Wednesday 4 May 10.00am to 2.00pm hosted by Contact. This event will feedback about the responses to the

consultation and the subsequent changes to the SEND Strategy document. There will also be the opportunity to discuss ways in

which parents and carers can be part of the creation of the implementation plans for each priority area.

● All stakeholders: Wednesday 11 May 11.30am to 12.30pm. This will be a virtual meeting to hear about the consultation and

subsequent changes to the SEND strategy document. There will also be the opportunity to hear about next steps and the creation

of the implementation plan for each priority.

● Young people: A series of events will take place throughout the summer term at which young people will hear about the feedback

and to be given the opportunity to contribute towards the creation of the implementation plan.

The final strategy can be found on our AfC Local Offer website:

https://5f2fe3253cd1dfa0d089-bf8b2cdb6a1dc2999fecbc372702016c.ssl.cf3.rackcdn.com/uploads/ckeditor/attachments/10818/Royal_Boroug

h_of_Windsor_and_Maidenhead_s__RBWM__Special_Educational_Needs_and_Disabilities__SEND__Strategy_2022-2027.docx__1_.pdf

2. Brief outline of impact

Age

Impact: positive

Outline any potential impact:
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The new strategy will contribute to strengthening the support for children and young people with SEND up until the age of 25, and their
families.

Disability

Impact: positive

Outline any potential impact:

The new strategy will contribute to strengthening the support for children and young people with SEND and their families.

Gender (sex)

Impact: positive

Outline any potential impact:

The new strategy will contribute to strengthening the support for children and young people with SEND, both male and female.

Gender reassignment

Impact: none

Outline any potential impact:

Gender reassignment is considered of low relevance to the SEND strategy.

Marriage and civil partnership

Impact: none

Outline any potential impact:
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Marriage and civil partnership is considered of low relevance to the SEND strategy.

Pregnancy and maternity

Impact: none

Outline any potential impact:

Pregnancy and maternity is considered of low relevance to the SEND strategy.

Race/ethnicity

Impact: positive

Outline any potential impact:

The new strategy will contribute to strengthening the support for children and young people with SEND, regardless of their race or ethnicity.

Religion and belief including non-belief

Impact: positive

Outline any potential impact:

The new strategy will contribute to strengthening the support for children and young people with SEND, regardless of their religion.

Sexual orientation

Impact: none

Outline any potential impact:
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Sexual orientation is considered of low relevance to the SEND strategy.

Other i.e. carer, or those on a low income

Impact: none

Outline any potential impact:

N/A

3. Publishing the completed Equality Impact Assessment Screening

Completed date May 2022

Lead officer Henry Kilpin, Head of Strategy, Policy and Programmes

Signed off by (Director level) Clive Haines, Deputy Director for Education

Please send your completed EIA screening to policies@achievingforchildren.org.uk for publication.
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