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Therapies 

● Introductions

● What made you choose this workshop 
today?

● What do you want to take away or learn 
from today?

● What questions do you have about SaLT, 
OT, Physiotherapy?



Therapies 

● Brief summary from review to now
● What’s working well
● What are the main challenges

● Balanced System - overview
● Speech & Language Therapy - an example

● Discussion & Questions



Therapies 

● Therapies review completed in 2019 (AfC 
and CCG)

● Covered SaLT, OT and Physio
● Business Case developed, 

recommendations made including an 
agreement to implement the Balanced 
Model

● Therapies Oversight Group established to 
oversee implementation

● Action log and risk register in place



Therapies - key findings from review 

● Demand and need far outstripping 
resources and capacity

● Particular pressure on meeting EHCP 
requirements

● Early intervention and SEN support 
suffering

● Private providers often used



Therapies - some of the key recommendations 

● Implementation of the Balanced System
● Investment required
● SEN support
● Address ASC 0-5 waiting times
● Improve joint commissioning 



Therapies - What’s working well?

● Additional recruitment and staff capacity
● Balanced model being utilised where 

possible having a positive impact
● Extremely skilled and knowledgeable 

staff group
● High quality provision
● Joint working



Impact of additional investment,
AfC & CCG

● OT
● Physiotherapy
● Equipment
● Manual handling
● Pre and post diagnostic support
● ASC waiting list initiative
● Covid recovery
● Post 16 / transition



Therapies 

Post review developments:

● ASC Pathway development
● ICS - Place Based Committee etc
● Apprenticeships
● Spot Commissioning



Therapies - challenges

● Statutory duties vs health priorities and 
early intervention

● National recruitment and retention 
issues, local pressures

● Level of resource and investment  in 
system far less than recommended in 
the review



Therapies - Challenges 

● Post 16 & 18-25
● Increased numbers of school places in 

special schools and SRPs not in line with 
increase in therapy capacity required

● Timeliness of health advice for EHCPs
● Tribunal activity pressures
● Staff morale



Therapies 

Potential solutions?

● Increase early years provision
● Provide universal provision (balanced 

model) including increased focus on 
training and support for families and 
schools

● Increase investment
● Workforce development

What does the Evidence say we should be doing?



The Balanced System® framework is a way of making 
sure that in a setting, school or local area, the right 

provisions are available for parents, carers and 
professionals to help children and young people develop 

their speech, language and communication.

The framework is organised in five strands or themes and 
across three levels. All of these are important to get the 

whole system working at its best.

https://pathway.thebalancedsystem.org/#:~:text=The%20
Balanced%20System%C2%AE%20framework%20is%20
a%20way%20of%20making,their%20speech%2C%20lan

guage%20and%20communication.

https://pathway.thebalancedsystem.org/#:%7E:text=The%20Balanced%20System%C2%AE%20framework%20is%20a%20way%20of%20making,their%20speech%2C%20language%20and%20communication


https://youtu.be/DyUwA

https://youtu.be/DP7hBs_yUwA






Kingston’s vision for children and young people with 
SEND includes them feeling that:

I am 
independent 
as possible

I am listened 
to and people 

hear what I 
have to say

The people 
who love and 
care for me 

are 
supported

I am safe 
and my 

needs are 
understood

I am as 
healthy as I 

can be

I am ambitious 
and others are 
ambitious for 

me 













Therapies 

What Next?



Questions?
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