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A one day summit

27" September 2017
9:15 -16:00
Searchlight Community Centre,
Kingston Road,
New Malden KT3 3RX

Please contact: Stephan Brusch at
stephan.brusch@kingston.gov.uk if you would like to
attend.




Why are we having this event?

The current transition protocol has been developed quite some time ago.
Since then there have been many changes to the local health and social care
system. This needs to be reflected in our protocol

The National Institute for Clinical Excellence has since published Best
Practice Guidance and we need to ensure that we are taking account of
these.

Families and Young People have told us that transition is still confusing.

For many people person centred transition takes place, but this is not
happen for every young person.

Who needs to be there

In order for us to have a comprehensive overview the below teams need to
be represented. Parents are also vital in order for us to keep focussed on the
young person. We also require Business Analysts and a mix between
operational and strategic staff. We will consult with schools as part of the
14-19 Partnership Board.
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Using the Preparing for Adulthood and Nice Guidance we will
develop the pathways that will show how services come into the
young persons’ lives and how they exit. This will help us to rewrite
the protocol.

Adult services need to plan ahead so that future care and support
needs can be addressed and sometimes new services need to be
created. We need to track young people in order for us to know
that key transition stages are successfully completed.
Underpinning this are good information sharing protocols so that
relevant information can be shared and the person only has to tell
their story once. We will hold a ‘hackathon’ to develop a
prototype of a tracker that is sustainable.

How can we maximise people’s life chances and be person centred
with so many organisation involved? How can we best make use
of limited resources? We will have a creative space to help us
think through the challenges and opportunities.

 Make sure that you know what your team or service
can or cannot offer

« Familiarise yourself with the NICE guidance

« Complete the mapping of PFA outcomes and be honest



Time

9:15-9:30

9:30-10:00

10:00 -10:20

10:20-11:00

11:00-11:20

11:20-12:30

12:30-13:00

13:00-13:10

13:10-15:15

15:15-15:30

15:30-16:00

Transition
Summit

0:00 am - 4.30pm |
27th September 2017

What

Signing in and Coffee

Where we are now

Icebreaker

Split into three work streams:
Introductions of group
Introduction of material
Early exploration

Coffee and Tea Break

Return to work streams
Continue to discover and
develop

Lunch and Networking

Energiser

Return to work streams
Develop and Define

Cofee and Tea Break

Facilitator to feedback on progress
Opportunity to comment
Wrap up and next steps

Who

All

Stephen Taylor
AfC Senior Lead (TBC)
Stephan Brusch

Stephan Brusch

Facilitators and all

Facilitators and all

All

Facilitators and all

Facilitators and all
Stephan Brusch



